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-_I_ DISCUSSION 

-_I- 

1. Intro6uction. The dura t ion  of the campaign i n  t h e  European 
Theaker and t h e  va r i e ty  of Froblems erjcountered there,  b o t h  i n  f r i end-  
ly and h o s t i l e  
every  type of operating condition, 
c e l l e n t  f i e l d  t e s t  f o r  t a o t i c a l  doc t r ine  and equipment, t h e  campaign 
also emphasized %be adequacy o r  weakness of previously conceived s t a f S  
organiza t ions  when required t o  func t ion  24 hours n day f o r  extended 
periodd. On t h e  bas i s  of t h i s  experience, the  general and spec ia l :  
s t a f f  s ec t ions  of the  General Board, with Few exceptions,  have pre- 
pared ind iv idua l  s tud ies  which examine i n  d e t a i l  t h c  f u n c t i o n s ,  
organization, and equipmetit of corresponding s t a f f  s e c t i o n s  i n  tho  
va r ious  command l eve l s  o f  the  Amorican forces  which p a r t i c i p a t e d  i n  
tho  campaign. It i s  the  purpose of t h i s  papor t o  sum"- i ze  b r i e f l y  
t h e  f ind ings  of tilose s tud ie s  a s  they apply t o  the Corps Beadquar te rs  
and IIeadquarters Company. 

t e r r i t o r y ,  furnished experience embracing v i r t u a l l y  
I n  addi t ion  t o  provid ing  afl ex- 

2. Form of t h a  Taper. I n  t he  i n t e r c s t s  of c l a r i t y  and brevi ty ,  
this paper has omitted a cletailud discussion o f :  

a ,  S t a f f  sec t ions  f o r  which the euthorized Tables of Organi- 
z a t i a n  and Equipinont proved adaquate. Spec i f ica l ly ,  t)hese a re  t h ~  G-4, 
Ai-ti l lcry,  Chemical Varfare, Finance, Ordnance, and Quar t e rmas te r  sec- 
t i o n s .  I n  t h i s  tegard,  possible new sections have been cons idered  but,, 
where deemed inappropriate o r  unessential ,  have bei-n d i s r cpa rded  i n  tho 
t e x t .  As an example, a separate TransportRtion Sec t ion  was cons idered ,  
bu t  subsequently discardEd i n  favor  of the presently au tho r i zed  sub- 
sec t ion  wi th in  t h e  G-4 organization. 

b. Functional du t i e s  which ,'ere performed i n  accordance w i t h  
the  provis ions  o f  Field Phnual 101-5. The functions de f ined  i n  F i e l d  
ABanual 101-5 were found genorally t o  be appropriate and  p rope r ly  as- 
s igned  t o  the  respectivc s t a f f  sec t ions ,  but experience has sugges ted  
t h e  d e s i r a b i l i t y  of ind ica t ing  a fow addi t iona l  funcbibns ,  such as 
those  per ta in ing  t o  G-5 a c t i v i t i e s ,  

3 ,  &gnded Matez&l, Charts showing a poss ib le  f u n c t i o n a l  organi- 
z a t i o n  and t h e  recommended personnel changes i r e  inc luded  a6 appendices  
t o  t h i s  study. Proposed personnel increciaes, i nd ica t ed  on the charts  
by as tor i s l r s ,  are i n  addi t ion  t o  thosa gradoe and r a t i n e s  set f o r t h  i n  

' Table of Organization and Equipment 100-1 (14th tho augmanta t ion  auth- 
o r i zed  Theater Commanc'crs), dated 19 January 194.5. It has n o t  boen 
f e a s i b l e  t o  i nd ica t e  personnel changes i n  the  d i scuss ion  OS i n d i v i d u a l  
genera l  s taPf  sec t ions  s ince  the  Table df Organiaatioon shows only a 
bulk a l lo tment  of personnel f o r  gencral  s t a f f  c tc t iv i t  ies. 



4. C&f of Staff% and Dgputy Chief of  ,Staff. 
l i s t e d  psrsonnel  t o  the offices of the  Chief of Staff and Deputy Chief 
of S ta f f  is made from the General S t s f f  porsonnel allotment. 
tcm hes tho advantage of f a c i l i t a t i n g  minor adjustments t o  s u i t  t h e  
varying needs of each corps, and it  should be retained. 
l i t i e s  of this “coordine t ing parsbnnd” prescribed i n  Field Iiaianual 
101-5 are considered appropricte, but i t  i s  rocommended t h a t  an addi- 
t iona l  funct ion be thc d i r e c t  supervision of a Public Zelat lons sub- 
section, which the Board recomcnds bo included as part of the  aug- 
mentation t o  Tab16 of Organization and Equipmsnt 100-1, 19 January 1945. 
Thc present assignment of public re la t ions responsibi l i t ies  t o  t h e  
6 2  Section is  considered inadvisable. 
t o r i c a l  and pub_lic re1 
a l l  sCeff sect ions ko 
mztters should be vested i n  the coordinating agency of the headquarters  
ra ther  than i n  a 
l s t i o n s  and 
f o r  t h e i r  provfsion is cvident, Tho organization, as  shmvn in Appen- 
d i x  1, is recomaended therefore  t o  provide organic personnel f o r  t h i s  
work when prescribed b!, thc. Theater Commander. Ho,iever, r e s p o n s i b i l i t y  
foi- psychological warfare and counter-propc.ganda matters should remain 
with G-2. 

Assignment of en- 

This  sps- 

The responsibi-  

The preparation of b a t h  his -  
;S m n b r i a l  cmcohpassos the a c t i v i t i e s  of 
a degree tha t  responsibi l i ty  f o r  these 

spec i f ic  s t a f f  section, The functions of p u b l i c  re- 
h i s t o r i c a l  personnel need no elaboration, and t h e  n e c e s s i t y  

5. G-1 Soction, a. Tho number of enl is tod personnel normally 
a l l o t t s ?  t o  tho G-1 Soction from t h o  General Staff  authorizat ion usually 
ivas FnsUtMoient t o  pera i t  maxiwum efficiency during periods of 24-hour- 
n-day ojcrct lon.  S ix  eiil.istad m n ,  a i t h  grades tmd EpoCidtiSS a s  shown 
i n  hLipondi:c 2 ,  a r e  reooinmendzd as R minimum. 
necessi ts tos  tho addi t ion of tvo enListud men t o  the General S t a f f  
allotment. 

Assignment of t b i S  number 

b. 

c. Functions proscribed by Fiold Manual 101-5 are  Considered 

Equipment es aukhorized i s  #omsidered adequate. 

approprjate except f o r  thosc dut ies  which a re  now a respons ib i l i ty  o f  
the G-5 Scct,ion. SGQ paragraph 9. 

6 .  p-2 Seotio_n. a.  Tho addi t ion of a liautenant colonel  as G-2 
Air and of a coptain i n  the operations aub-s?ction i s  iecommondd as 
a h o m  i n  iippandix 3. 
2nd coordination i n  metbrs iiivolving A i r  Force t ac t i ca l  reconnaissance 
and t he  d e s i r a b i l i t y  f o r  h m i n g  t h i s  work handled by an i n t e g r a l  
mambm of the G-2 Section mako apparent the need f o r  a G 2  A i r .  
tinuous operation requires ‘Lhd addi t ion o f  one off icer  t o  tho  opera& 
%ions sub-section. 
2nd two draftsmen, a lso a rc  required. 
of th ree  onl is tod ,rnrles t o  thc aenoral Staff allotmefit. 

rho increasing hportanpa of careful planning 

Con- 

Eight  en l i s ted  mon, including trio stenographors 
This necessitates t he  a d d i t i o n  

b. XquipmonC e s  authorized i s  conaidercd acleqwte. 

F. Functions cis prescribcd i n  F i d d  Manual 101-5 a r e  con- 
sidorcid nppropriate, .pith tho oxcuption of tho respons ib i l i ty  f o r  
publ ic  rc la t ions.  Tho Board rocommmds tha t  &Z be relievod of t h i s  
function and t h a t  the ivork and responsibi l i ty  be a l lo tcd  a s  dcscsibed 
j n  ;7ara:1~n;7i? 4,  abovo. The attachment of numerow s p e c i a l i s t  teams 
f o r  nuch ?urposos as Prisonr r Intarrogatlon, i . i l i tary Intelli:ence, 
Orbr of Dat t le ,  znfi C o u n t e ~ - ~ ~ l t e l l i ~ e n c ~  was a sa t i s fac tory  procedure 
lmd slioul< 50 corrtlwod. 

7 .  &L$G&G~. a. An addi t ional  lioutenant oolonel aa Assis- 
t e n t  G-3 and cxfcutivo of f icer  is rocommended i n  ordor t o  BSSuTe 24- 



hour-+day supervision of the  sec t ion  by an of f i ce r  who i s  familiar 
with the operations and developments i n  a l l  &3 s u b s e c t i o n s .  Con- 
tinuous opera t ion  also demands t h e  com ara t ive ly  l a r g e  number o f  en- 
l i s t e d  men (18) ind ica ted  i n  Appendix {, which c a l l s  f o r  t h e  a d d i t i o n  
of f i v e  men t o  t h e  General S ta f f  allotment,  A d e t a i l e d  development of 
the func t ions  and requirements of t h i s  sec t ion  w i l l  be found i n  t h e  
General Board Study Number 25, "Organization, Functions and Opera t ions  
of E 3  Sections i n  Theater Headquarters, Army Groups, Armies and Corps",  
f i l e  320.2/48. 

b. Appropriate of f ice  equipment t o  provide f o r  the a d d i t i o n a l  
o f f i ce r  and e n l i s t e d  pgrsonnel i s  recommended. 

c. $unctions prescr ibed  Try F ie ld  Manual 101-5 are cons idered  
appropriate,  but i t  i s  believed that coordination with t h e  Air Forces  
f o r  t r a i n i n g  and combat operations should be mentioned as a G3 func- 
t i o n  r a t h e r  than t h a t  o f  a spec ia l  s t a f f  section f o r  air. Also ,  i n f o r -  
ma,tion and education a c t i v i t i e s ,  now l i s t e d  as a r e s p o n s i b i l i t y  of the 
spec ia l  s e rv i ces  o f f i c e r ,  should be t ransfer red  t o  G-3. 

&. E4 Section. No changes a r c  recommended. 

9, G5 Section. a. The organization of  t he  G-5 Sec t ion  must be 
determined l a rge ly  on t h e  baais of t he  task  to be accomplished, a 
f a c t o r  which cannot be pred ic ted  i n  peacetime. I t  is recommended, 
however, t h a t  t h e  organization out l ined  i n  Appendix 5 be inc luded  i n  
t h e  augmentation t o  Table o f  Organization and Bquipment LOO-1,  19 
January 1945. Detailed consideration of 0-5 problems and f u n c t i o n s  is 
included i n  General Board Study Number 32, "Civ i l  A f f a i r s  and M i l i t a r y  
Government Organization8 and Operations," f i l e  321/3. 

two +-ton t rucks  and appropriate o f f i ce  equipment. 
b. Equipment f o r  t h i s  s ec t ion  should inc lude  one @-ton truer 

c. Functions of the G-5 Section may inc lude  supe rv i s ion  of 
any o r  a l l  of !he following matters qnd should be so des igna ted  i n  
appropr ia te  War Department publ ica t  ions; 

(1) I n t e r n a l  Af fa i r s .  

(2 )  Economics. 

(3) 
(4) Legal. 

(5)  Finance, 

( 6 )  Reparations, Res t i tu t ions  and De l ive r i e s .  

Displaced Persons,  Refugees, and Velfare.  

10, Xngineer Section. Gencral Board Study Number 71 ,  "Engineer 
Organizations",  f i l e  320.2/36, recommends the  establishment of a Corps 
Enginoer Command t o  replaace the  lng ineer  Section of the  Corps Head- 
quarters.  The proposed Engineer Command cons is t s  of  t h e  h e a d q u a r t e r s  
orgenization, a s  shown i n  Appendix 6 ,  and an Engineer Headquartors 
Compaiy of one o f f i c e r  and 21 en l i s t ed  men. The change i s  c o n s i d e r e a  
t o  o f f e r  more e f f i c i e n t  coordination of  engineer e f f o r t  i n  the Corps 
area.  A d e t a i l e d  discussion of t h e  need fo r  t h i s  o rgan iza t ion  and of 
i t s  proposed func t ions  i s  included i n  the  sthdy mentioned above. 
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11. Signal  section. a. I t  i s  recommended that t h e  Corps Wire 
Officer be a major r a t h e r  than a capta in  i n  order t o  p rovide  t h e  rank 
commensurate with h i s  r e s p o n s i b i l i t i e s  and t o  e s t a b l i s h  a s a t i s f a c t o r y  
channel of promotion wi th in  the  sec t ion ,  Excellent r e s u l t s  have been 
obtained by us ing  the  capta in  (supply) f r o m  the  corps s i g n a l  b a t t a l i o n  
t o  serve also as corps s i g n a l  supply o f f i c e r ,  and i t  i s  recommended 
t h a t  t h i s  o f f i c e r  and h i s  c l e rk  continue t o  se rve  i n  dua l  capac t iy .  
Appendix 7 also includes three  add i t iona l  e n l i s t e d  men - a stenographer 
f o r  the  s igna l  o f f i ce r  and executive,  a technic ian  f o u r t h  grade as a 
r e l i e f  f o r  the  radio c l e r k  and a c l e r k ,  genera l ,  t o  serve as messenger, 
t y p i s t  sad dupl ica t ing  machine opera tor ,  It i s  recommended that t h e  
adminis t ra t ive  c l e rk  and t h e  cryptographic t echn ic i an  be  aowngraded 
f r o m  master sergeant t o  t echn ica l  sergeant.  
t h a t  t he  chief c le rk  (master se rgeant )  should be t h e  s e n i o r  noncom- 
missioned o f f i c e r .  

F q e r i e n c e  h a s  i n d i c a t e d  

b. 

c. 

Equipment as authorized i s  considered adequate ,  

Functions proscr ibed  by Fie ld  Manual 101-5 a r e  cons idered  
appropriate.  

12. Chemical Section. No changes a r e  recommended. 

13. F i e l d  a r t i l l e r y  Section. l?o changes a re  recommended i n s o f a r  
2s the Corps Headquarters i s  concerned. However, recommendations as 
t o  personnel,  equipment and func t ions  of Corps A r t i l l e r y  may be found 
i n  General Board Study Number 59, "Organization and Equipment o f  F i e l d  
A r t i l l e r y  Un i t s " ,  f i l e  32O.Z/g. 

14, &.jutant General' s ,  Section. a. Combat exper ience  i n d i c a t e d  
tho  need f o r  addi t iona l  personnel i n  the  AdJutant General 's  Sec t ion  t o  
permit proper handling o f  b a t t l e  casus l ty  r epor t s  and  t h e  r a p i d  proces- 
s ing  of awards And decorations.  
include one o f f i ce r ,  two warrant o f f i c e r s  and tan e n l i s t e d  men as shown 
i n  Appendix 8. 
supervise Army Postal Uni t s  wi th in  the  corps; t he  g rade  of c a p t a i n  i B  
suggested f o r  t h e  pos i t ion .  
equitable d i s t r i b u t i o n  o f  c l e r i c a l  s k i l l  a r e  recommended as shown i n  
Appendix 8. A l l  added personnel should be included i n  t h e  augmentor 
t i o n  t o  Table of Organization and Equipment 1Ob1. iL more compre- 
hensive devolopmo-it of t h e  func t ions  and requirements of Adjutant 
Generals' Sections w i L l  bs found i n  General Board S tndy  Number 47, 
"The Adjutant General i n  a Theater of Operations",  f i l e  320.2/40. 

Personnel f o r  t h e s e  t w o  s eo t ions  should 

A Corps P o s t a l  Off icer  was found t o  be necessary  t o  

Other minor s h i f t s  of personnel  t o  provide  

b. 
zation 2nd Equipment 100-1 f o r  t h i s  soc t ion  bo mended t o  inc lude  one 
e l e c t r i c  mimoograph, one addressogroph and f i v e  addi t i o n a l  standard 
typewri t er s. 

I t  i s  recommcndad t h a t  t h e  provis ions  o f  Table  of Organi- 

c. Functions presrzribed i n  F ie ld  P~Ianu21 10l-5 are cons ide red  
appropr ia te ,  

15. Inspector Gonerah's Section. a, The need f o r  competent non- 
commissioiiod personnel t o  a s s i s t "  t h e  Inspec tor  GEnural  i n  h i s  i n v e s t i -  
ga t ions  makes i t  des i r ab le  t h a t  one t echn ica l  se rgeant  and one staff 
sergeant be  added to the sec t ion .  The recowended o rgan iza t ion  of t h e  
sec t ion  i s  shown i n  Appendix 9. A more comprehensive development of 
t he  func t ions  and requiremonts of Inspector General 's  Sec t ions  w i l l  be 
faund i n  t h e  General Bo Studies Uumber 78 and 79 respectively, 
"Admini st r at ive  Operat i of Inspec tors  General i n  t h e  Thea te r " ,  f i l e  
,333/1, and "Functional r a t ioqs  of Inspec tors  Genom1 i n  Ground 



Force Units",  f i l e  333/2. 

b. Uuthoriqed equipment should include one p o r t a b l e  and 
three  standard typewriters. 

C. Functions prescribed by Fie ld  Manual 101-5 are considerod 
appropriate. 

16. Juage Advocate General's Section. a. &gramentation of t h e  
Judge Advocate General 's Section by two  captains i s  recor:imended i n  
o r d z r  t o  provide trained personnel f o r  de t a i l s  as l a w  members, t r ial  
judge advocate and defense counsel. A warrant o f f i c e r  t o  h'mdle ad- 
minis t ra t ive  functions ana a court reporter and two s tenographcrs  also 
are included i n  thc recomended organization shown i n  appendix 10. 
c h a w  i n  functions of en l i s t ed  men is proposed i n  order t o  make the 
court  repor te r  ava i lab le  f o r  t r ia l  work and the two s tenographers  ava i l -  
ab le  f o r  s ec t ion  work and emergency court reporting. A more comprehen- 
s ive  development of the functions and needs of Judge Advocate Generals' 
Sections will be found i n  General B o a r d  Study &mber g2,  "The Judge 
Advocate Section i n  the Theater of Operations", f i l e  j20.2/7. 

sura te  wi th  the increase in personnel i s  reoomended. 
b. Additional trensportation and of f ice  equipment conmen- 

Functions as prescribed in Field Plmual 101-5 a r e  con- c ,  
si dered appropri ste.  

1.7. Finance Section. No changes ? r e  recomxended. A d e t a i l e d  
development of the functions and requirements of Finance Sec t ions  w i l l  
be found i n  the  Gencra.1 Board Study Number 7 5 ,  " A c t i v i t i e s  of the 
Finance Department i n  the  European Theater of Operations", f i l e  321/13. 

18. Medical Section. a. Recommended additions t o  t h i s  s e c t i o n  
include cz Corps Sftaitary Officer,  a Corps Dental Surgeon and a Corps 
Veterinary Officor.  The s i z e  and var ie ty  of units which form a corps  
are such tha,t there is an appreciable demand f o r  over -a l l  supe rv i s ion  
i n  the f i e l d  of san i ta ry  engineering. 
which have no dental  personnel makes i t  desirable t h a t  a Corps Dental 
Surgaon be included t o  organisa a d  consolidate d e n t a l  f a c i l i t i e s  t o  
assure adequato care f o r  a l l  porsoiinel. The eliminatioii  of the 'Divi- 
s ion  Voterinary Officer makes it desirable that t he re  be a Corps 
VQter insr ian  t o  inspoet re t ion  items of animal o r ig in  and r a t i o n s  
which arc  procurod from loca l  sources. Another recomicnded change REI 

shown i n  Appendix 11 i s  the subs t i tu t ion  of a t echnic ian  f i f t h  gradc, 
draftsman, f o r  the present clerk-typist ,  t o  f a c i l i t a t e  t he  p roduc t ion  
of casualty char t s  and diagrams. A dateiled discussion o f  the  sub- 
j e c t  w i l l  be found i n  General Board Study Number 99, "Organization 
and Equipment of Ihiica.1 Units", f i l e  320.2/10. 

%e large nuolber of  corps  t roops  

b. 

c. 
sidered appropriate.  

Equipment as authorizcd is considered adequate. 

Functions as prescribed by Field Nianual 101-5 a r e  con- 

19. Ordnance Section. No changes a re  reconmonded. 

20. ha r t e rmas t  er Section. No changos are recommended. 

21. Special  florvices Section. a. Pqperience has  ind ica t ed  t h a t  
t h e  present Corps Special 'Gervice Section i s  t o o  smal l  t o  provide  t h e  
many forms of recreation demmded. The need for a t h l e t i c s ,  e n t e r t a i n -  
ment and r e s t  caws  ina ica tes  t ha t  the additional personnel  shown on 
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Bppenaix 12 should be inclvded i n  t h e  augmenta,tion t o  Table of Orgmi- 
zatioii and Equipnent 100-1. 
organization of SpCCid SerViCCS Sections ip  the various echelons i s  
contained ir General Board Study Nutlber 113, "Special  Services Organi- 
za t ions ,"  f i l e  321/6. 

b. 

k de ta i l ed  report on t h e  func t ions  and 

'hansportation and o f f i c e  equipment commensurate with 
the  increase  i n  personnel should b e  aQthorized. 

c. 
sidered appropriate,  oxcept thoso which pertain t o  in fo rna t ion  and 
d u c a t  ion  a c t i v i  t i e s ,  

Functisns as prescribed i n  F ie ld  lianual 101-5 a r e  con- 

22, Chaplain's  Section. a. It i s  recomeiided that a Jewisjl 
chaohi i i  a s d  an addi t iona l  chavla in ' s  ass i s tan t  be added t o  t h e  a r e s e n t  
sectioii t o  coordinate services f o r  Jewish pcrsonnel within t h e  corps  
conmand. A l s o ,  i t  i s  rocounended t h a t  t he  preseiitly au thor ized  war- 
ran t  o f f i c e r  be replaced by a uastcr serkemt  in  ordor t o  achieve  
be t t e r  orgnnizatioiial  belance. &idci.itlonal matorial on' the f u n c t i o n s  
and requirements of Chaplain's Sections will be found i n  Gofieral 
Board Study Nunber 68, "The Army Chaplain i n  the Europeai Thea ter  of 
Operations, f i l e  322.01/4. 

b. Authorized equiphlent should be augmcntcd by t h e  a d d i t i o n  
of one chapla in ' s  o u t f i t ,  cor.Tplete, and one *-ton t ruck  wi th  traftiler. 

c,  In additioii t o  those functions prescribed i n  paragraph  5 ,  
AR 60-5, c o r t a i n  adclitional r e spons ib i l i t i e s  were found t o  be incum- 
bent upon Corps Ghzplain's Sections i n  t h i s  theater.  
mended t h a t  appropriate War Departnent publicatioiis be arnonded t o  
provide spec i f i ca l ly  f o r  these addi t iona l  functions,  nmmaly: 

I t  i s  recon- 

(1) Conduct and provislon o f  bur ia l  r i t e s .  

( 2 )  Spi r i tua l  min is t ra t ions  t o  prisoners.  

(3 )  Recomnendations as t o  training', promotions and  re- 
placement o f  choplaiiis and of their  e l l l i s t ed  
assist ants.  

Coordination with the  Special Serviccs O f f i c e r  o n  
the  s p i r i t u a l  and morale aspects of  morale a c t i v i -  
t i e s ,  

Counsellor i n  personal,  rooralc and r e l i g i o u s  problems. 

Coordination of re l ig ious  ministratioils  t o  d i s p l a c e d  
parsons, prisoners o f  war and c i v i l i a n  in t e rnees .  

(4) 

(5) 
( 6 )  

(7 )  Liaison with c i v i l i a n  re l ig ious  agencies and with  
chaplains of a l l l e a  nations'  fQrces .  

Stockage and d is t r ibu t ion  o f  Speiidable r e l i g i o u s  
supQli os. 

(&3) 

23. Armored Section. Phe General Board i s  of the  opin ion  that 
the Armorcd Section i s  required only i n  Theater Hcaclquartors, 

2k.. Provost Narshal's Section. a. An augmented Provost Marshal 
Section i s  considered necessary t o  permit e f f i c i en t  handling o f  c r imina l  
i nves t iga t ion  matters and the  co l lec t ion ,  guarding and de ten t ion  o f  
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pr isoners  of W W ,  c i v i l i a n  refugees,  and displaced porsons. 
posed organiza t ion  of t h e  section i s  i l l u s t r a t e d  at Appendix 14, 

The pro- 

%ansportation and o f f i ce  equipment should be au tho r i zed ,  b. 
comnenourete with t h e  personnol imlcrease. 

0 .  &"ions i n  addition t o  those l i s t e d  i n  Field Yanngal 
101-5 which were performed by the  Provost Marshal and which are, con- 
sidercd proper f 01" i nc lus ion  the re in  wcre: 

(1) I n i t i a t i o n  and execution of po l i c i e s ,  p l ans  a i d  
procedures f o r  road t r a f f i c  control.  

Care and ovacuation of mi l i ta ry  personno1 who have 
been recoverod from the enemy o r  have escaped o r  
evaded capture by t he  onemy. 

Retention and evacuation of war c r i m i n a k  and 
c i v i l i a n  suspeet 6.  

Custody and m i n i s t r a t i o n  of n i l i t e r y  p r i s o n e r s .  

( 2 )  

(3) 

(4) 

(5)  

(covered i n  F ie ld  ~ a n u e l  100-10) 

Secur i ty  o f  property,  prenises and u t i l i t i e s .  
(covered i n  F ie ld  Eamal 100-10) 

25. Corps Headquarters Courpany, a. Subs tan t ia l  augnentat i o n  
o f  corps Headquarters Goupapy was 'found necessary by a l l  Corps w h i c h  
engaged i n  extensive combat operations. These needs were Largely 
s a t i s f i e d  by increases authorizes in W a r  Pepartmnt l e t t e r  t o  t h e  
Commanding General, Unitod S ta tes  Forces i n  the European Thea te r ,  
f i l e  AD 322 (20 bIar 45) oB-I-G~GC?-bI, dated 26 gerch 1945, sub jac t :  
"Activation, Reorganization and dugaentation of Divisional,  Corps a d  
h m y  Units".  
adding th ree  new sections t o  the  Corps 8eadnuarters Conpany i s  i n d i -  
catod i n  Appendix i5. 
i s  given below. Parenthe t ica l  l e t t e r s  r e f e r  t o  changes on the  c h a r t  
marked with a l i k e  symbol: 

A suggested rev is ion  o f  Table o f  Organization 100-2, 

Deta i lod  ju s t i f i ca t ion  fo r  each of t h e  changes  

( a )  A l i eu tenant  mess o f f i ce r  i s  requil.06 at tile r e a r  
echelofi as wcl l  as at the forward echelon. Three messes (general  
o f f i ce r s ' ,  o f f i ce r s '  and e n l i s t e d  nen's) a re  opernted at the forward  
echelon and two meEses ( o f f i c e r s '  cad. en l i s t ed  men's) at tha rear 
echelon. 

(b )  Required i n  the r ea r  ochelon t o  perform du t i e s  o f  
Compeay oommandcr and supply off icer .  

( c )  Chief o f  u t i l i t i e s  section coup3.sing t h e  e l e c t r i c i a n s ,  
Carpenters and pa in te rs .  Supervisee a l l  work including r e p a i r s ,  i n s t a l -  
l a t i o n  of l i g h t i n g ,  heatim,, watcr eystems and other u t i l i t i e s ,  

(a) 

( e )  

96 func t ion  as f i r s t  sergsant of  rear  echelon, 

Table of Organwization and Equipment 100-2 makcs no 
Provision f o r  e l c c t r i c  l i g h t i n g  of t he  Corps headquarters during 
Operations, 2hree e l e c t r i c i m s  should be included to  i s s t a l l ,  main- 
t a i n  and opera to  t h i s  equipmenb. Experience has proved tha t  a. Uasps 
headquarters needs the  fol lowing:  
3 5-KW l i g h t  p lan ts .  A t  t h e  r e a r  echelgn 115-l3 and 2 5-af p l a t e .  

A t  the forword echelon 1 15-Rw m d  
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(f) Rewired  f o r  command pos t  movement and i n s t a l l a t i o n  
d e t a i i s  and es waiters f o r  the three o f f i c e r s ‘  messes. 

(8) 

( h )  

Three barbers a r e  thc mininum requi red  f o r  the forward 
and roa r  echelons, None i s  included i n  t h e  p’esent organiza t ion .  

Only one s t a f f  s e r g e m t ,  duty,  i s  necessary  i f  personns l  

The headquarters i s  au thor ized  t o i l  v e h i c l e s  without 

sub-eection i s  authorized. 

( i )  
d r ive r s  and four  add i t iona l  vehic les  recommended he re in ;  thus f o u r t e e n  
add i t iona l  dr ivers  a r e  required. The Table o f  O s g a i z a t i o n  zr.d Equip- 
nent s t a t e s  t ha t  these vehic les  will be d r iven  by uechanics and sec t ion  
personnel. 
and maintenanoe s tmdpoin ts .  

This procedure was found imprac t i ca l  from both personnel  

(j) Experience hes proved t h a t  19 Cooks and 13 cook’s 
he lpers  a r e  t h e  nininum requirement f o r  t h e  proper  ope ra t ion  of f i v e  
messes. 

(k) Three dispatchers a re  r equ i r ad  because t h e  motor  p o o l  . 
(1) 

operates on a 24-hour basis ,  

Two paintqrs  a re  necdod dur ing  combat t o  keep the head- 
quarters ,  headquarters company and m i l i t a r y  po l i ce  suppl ied  with s i g n s .  
Duties also incZudo pa in t ing  s t a f f  s ec t ion  pFOpeFty, equipment and 
packing cases ,  

(m) A m i l i t a r y  po l i cc  platoon sergeant  i s  r equ i r ed  a t  ’both 
t h e  forward ilnd r e a r  echelons. 

(n )  A 2bhour  &uusrd is posted at  both the  forward m d  r e a r  
echelons: t w o  addi t iona l  sergeants a re  r equ i r ed  f o r  th i s  iwportmlt 
function, 

(0) k clerk i s  needed t o  type t h e  many p o l i c o  roports ,  
koop pcrsonncl records and pcrform necessary administrative d s t s i l a  
roquirad by regulations. 

(p)  
at the mar ochdon. 
the forward echolon. 

(9) 

Four aSditione,l corporals a r e  needed f o r  gx;uarti duty 
The four abmd.y a t h o r i z e d  m e  required at 

A t o t a l  of 34 m i l i t m y  p o l f C ~ ” I  are needed a t  t he  
forward echelon t o  provide adequate s e c u r i t y  and main ta in  t r a f f i c  
d i sc ip l ine  i n  tho  corps command post a“.. 
uaod f o r  the escort of t he  Conmanding %ncraX aid Chief of S t a f f ,  f o u r  
as secu r i ty  guard f o r  G-3 operations and 27 on i n t o r i o r  y a r d  and t r a f -  
f i c  goets.  
needed f o r  duty a t  the rear echelon. 

Pour m i l i t a r y  pol ice  were 

Thirty add i t iona l  pr iva tes  o r  p r iva tos  f i r s t  c l a w  a r e  

The Headquerters Goanandant should have a separa te  s t a f f  ( f )  
sec t ion  m d  should be an of f i ce r  of  ’broad experience,  cR;pa2lle o f  m a k i n g  
decisions and of assuring the secu r i ty  of t h e  hea&umters ,  
p o n s i b i l i t i e s  o f  the o f f i c e  are  commensurate with t h o s e  of o ther  lieu- 
tenant colonels. 
mandant sec t ion  a re  rcquircd f o r  administrAtion putposes ,  

The res -  

The en l i s t ed  men includod i n  t h e  Headquarters Com- 

b, .&&dftiOiial major s of equipment reconinended f o r  in- 
c lus ion  i n  Tables of Organizat md lquipment 100-2 ares 
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FoUr &-ton trucks ( t o  permit asslgnrwnt of f ive  t o  each 
echelon] 

One j l k t r u c k  ( f o r  i i i l i t aqr  Pol ice  use i n  postiug guards ,  
h a d i n g  stragglers and pr i soners )  

pa r t  i fis ) 

p a r t i e s )  

Two .jO ca l ib re  l i g h t  machine guns ( f o r  Corps reconnsisstu1Oc 

Six .45 ca l ibro  subrwchine guns (for Corps reconnaissance 

Pour 3-unit f i e l d  ranges ( f o r  the five messes) 

Six  imcr s ion  hantors 

One chssb, Wodical Dspartiient #) 
One blanket s e t ,  smalL ) forward echslon 

for dispenqary 3.t 
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26? I t  ,is, Concluded: 

That, ivith t h e  e x c a p t i o n  of t h o s s  stcff s e c t i o n s  f o r  which 
major r o o r g - - n i z a t i m  3 s be ing  recomnand?d by t h e  Goneml  aoord, t h e  
personnel  2nd equipcent  chingos revim-ed in t h e  f o r s g o i n g  d i s c u s s i o n  
I r a  prer7icnted i n  genarnl upon purclg wetiw o x l g s n c i c s  ,md are  
n o t  liBelg t o  be roqu i r - t  under c c c u p z t i o n n l  o r  pciacotine c o n d i t i o n s ,  
Tho n i j o i - i t y  of t h u  proposed incrc l - sos ,  therefore, ~iqy %ell be 
p laced  in t h c  z u p n t r . t i  )r. to  T-.cle of O r p n i z a t i o n  and Equip?” 
100-1 snfi 100-2, r c s p u c t i v e l y ,  for q u t h u r i z n t i o n  Lo Tliecter Cpnmz~n- 
dcrs  whon t h s  nee6 f o r  eucll i n c r o - s 6 s  shoulcl a r i s e .  

a. That  t h e  f u n c t i o n s ,  o r g s p i z a t i o n ,  and a q u i p m n t  of t h e  
Corps Headquzrtors be rev ised  i n  accordance  o i t h  t h o  proposals sum- 
mprieed i n  t h i s  stufy apd d i s c u s s o d  i n  d c t n i l  i n  thc o t h e r  Gencral-  
Board. rcport?  ra f t i r rcd  t o  hepe in .  

b. That  tho  prroposod s t r e n g t h  and o r g a n i a s t i o n  of the 
Corps Readquarters  Company, a s  i n d i o a t e d  i n  Appandix 16, be used 
a s  t h o  ~ ~ . s c , F  f o r  thi; revision of Table‘ of 0sganj.a-ttitn a11d $quipmcllC 
LOO-2, d a t e d  19 Jrmunrjr 1345. 
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